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Project overview “WIRRAL

IMPOWER was asked to carry out a review of SEND Transport with Wirral Metropolitan Council using
their demand management expertise. The review ran from September to December 2013 and was to
support the Council in identifying new ways to meet a budget reduction of £560k by 2020, which is part
of an existing target of £2m, as well as assisting in taking forward existing plans.

We note that the Wirral has done extensive work in recent years to make the SEND transport service
more efficient, and earlier this year it passed new polices that allow further scope for savings from
September 2014 onwards. In addition the service has outline plans for a number of further savings
measures. This study and report seeks to build on that work and to bring forward new ideas, as well
as provide practical and tailored tools and plans to enable this work to be implemented.

The following Council objectives are supported by this work:

= To find the right approach or solution for each child in a holistic manner whilst ensuring that
safeguarding continues to be the highest priority;

= To encourage children and young people to be as independent as possible, defining independence
in an individual, personalised way, specific to each child. The core principles aim to encourage and
support parents to be ambitious in developing independence.

The report captures key findings, the outputs of our financial modeliing, service user insight,

benchmarking, activity undertaken in each of the areas of development, and plans and processes for
implementation.
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k% Executive summary “WIRRAL

IMPOWER research found that:

=You have a low average cost of transport per SEND pupil, despite this overall transport costs are
not low due to the high numbers transported

= This high demand is driven by a statementing rate that is 20% above your neighbours

= You have already identified some alternative approaches, and this study provides some more ideas to
achieve further savings. You already planned to provide independent travel training and we believe that it
may also be possible to use personal transport budgets to reduce demand and cost

=»Whilst parents/carers are very satisfied a huge 45% would consider alternative approaches to
transport :

®» To make a real step change the council should take a bolder approach to reducing the number of
statemented children, using the Single Education Health and Care Plan as an opportunity

= 98% of parents want their child to be supported to become independent, the objective of ‘promoting
independence’ is shared by the Council and its Members

In short you have done good work to address core efficiency and with the introduction of new policy
changes you will make plans to offer independent travel training (ITT) which will improve outcomes for
children and their parents/carers. ’

The area we have looked at i.e. reducing the number of pupils transported by the service, will not on its
own close your £560k funding gap — to close this the underlying demand driver of high statementing
rates would need to be addressed. However these two approaches combined could provide savings
beyond those targeted.
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Executive summary continued GWIRRAL

This report focuses on recommendations for reducing the demand on transport from
those statemented. An overview is provided of the wider challenges regarding SEN
levels and supply to meet this demand are outlined, but the scope of the work has not
been to directly address them.

It is recommended that the service initially focuses on piloting and rolling out the following
options:

» Independent travel training;

= Personal transport budgets; and

wp Structured contact
In order to achieve this the recommendations are:

=» Secure two dedicated SEND travel trainers

= Secure project management resource to progress wider tasks

B Develop a plan to address the underlying high statementing rate

B Progress and monitor independent travel training pilot

B Progress plan relate to person transport budgets, addressing legal issue

Work will need to go beyond the ITU, such as statementing and disabilities services.




“ Key findings “WIRRAL
= Significant work had already been undertaken by the Integrated Transport Unit to reduce per child
service costs:
= Number of single person journeys are low
= Qut of borough provision reduced
= Competitive contracting
B Comparably low average unit costs

® Higher than average SEND statements — this suggests there may be a higher percentage of children
with more moderate needs compared to other Councils, therefore ITT may have higher uptake
potential

= Policies have been agreed and outline plans, such as for ITT are in place that will enable further
savings from September 2014

= No annual review of each child’s transport needs; in line with current policy, however all discretionary
travel is reviewed annually and review take place when triggered by re-routing

= No fully coordinated approach to ITT, but some in place and planned further roll out with the new policy
w Parents/carers want the Council to support their child to gain skKills for independence

= Survey and focus groups highlighted that there Is already some support from parents/carers to pursue
alternative options

B Schools are willing to support the Council if they are supplied with the right information and are
engaged with
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The Local Picture
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Medium/High per child cost
High demand

High statementing rates
£600k budget deficit
Inefficiency routing

Single child journeys

Low per child cost

High demand

Lack of review of transport
need

High statementing rates
Efficient routing

Few single child journeys
New Transport Policy

New budget

. SEND Transport service delivery journey

+ Low per child cost

* Low demand

= Average statementing rates

« ITT piloted and rolled out

- PTBs piloted and rolled out

« Structured parent contact

* Reguiar review of transport

need

» Other options rolled out

» £560k of savings as partof a
wider £2m budget reduction

»=WIRRAL

Pre 2011
Where we were

2013
Where we are

By 2020

Where we need to be
C
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Due to the high number of specialist schools and consequently

specialist schools capacity on the Wirral, the majority of the
budget is spent on transporting CYP to these schools
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» In order to maximise effort, families of pupils attending specialist schools and base schools shouid be targeted

» Six specialist schools (listed in the chart below) account for 51% of the transport budget. Particular focus is therefore
needed on these schools

» If more SEND pupils - particularly with moderate learning difficulties - were educated at their local mainstream school,

it is likely that their average distance to travel would decrease and the number of feasible alternative travel options
would increase. This would also have a positive impact on budget

£3,166,763

SEND 2013-14 transport budget distribution by school

1. Eoxfield type (excluding colleges)
2. Clare Mount
3. Hayfield

4. Elleray Park
5

6

. Meadowside
. Stanley

£256,403  £168,029 £12.312 £201,754
Ea i 8:3%
Special schools Base schools Mainstream  Special schools  Mainstream  Non LA special
schools out of borough  schools out of school
borough

11




- ﬁ ,n L Significant savings will be made_by enforcing the new 2014- icWIRRAL
| 15 Home to school transport policy for children and young
people age 5-16
= If you strictly apply the following section of your transport policy (and the relevant statute) to the current cohort there would
be a considerable impact on budget.
“Wirral residents between age 5 and 16 and go to their nearest suitable school and live at least-
« 2 miles from the school if they're under 8 — 46 pupils
* 3 miles from the school if they're 8 or older” — 303 pupils

w If 30% of these 349 pupils for whom transport may not be "really needed" were no longer transported £272k could be
saved per annum. If it was agreed that 50% of these should be provided with a bus pass as part of the ‘step down’
arrangement, £222k could be saved.

® Due to the reasonable distances, some of the remaining 70% may wish to take up a personal transport budget or explore
one of the other alternative options.

B [t should be noted that those who attend mainstream provision travel the least far. The greatest distance is travelled by
pupils attending primary special schools. '

Distances travelled by all CYP in receipt of

ggg ??5]0 transport

700 Special school primary

600 ‘Base school primary

238 Mainstream primary 25

300 Special school secondary 4.4

200 Base school secondary . 3.4

103 Mainstream secondary 3.2
S miles or Less than Less than|Less than Out of borough | 15.8

more S5miles 3 miles | 2 miles :
12
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Although the Wirral has a low cost per pupil using transport the total
cost is not low due to the high number of pupils in receipt of transport

Average spend per SEND pupil  ,..but averaged across all

is low... pupils it is high due to the large
. number of statements and

» 1143 SEND children and young people (CYP) current transport policy

fransported
= 1127 transported to schools SEND Transport cost per Primary
= 16 transported to colleges and Secondary school child

120 -

» £4 700,000 SEND Transport budget 2013-14
= £4,112 annual unit cost
= £2 739 contract costs
= £1,373 non contract cost

100 -

80 -

60 -

= This is the second lowest unit cost of 12 40 -
local authorities iIMPOWER has worked 20 -
with

*All figures accurate at 12/09/13

- @ SEND Transport cost|per Primary and Secondary school child

13




1f levels of SEN are reduced in line with statistical ne [ghbours your

savings gap of £560k for SEND transport would be met with further
significant non-transport SEND savings probable

Percentage difference between all school
pupils with statements of SEN living in Wirral
and England/North West/statistical
neighbours 2009-2013

35%

30%

25%

20%

15%
=G ENGLAND

10%
~k~NORTH WEST

5%

. =STATISTICAL
0% NEIGHBOURS
2008 2010 2011 2012 2013

England =~ 10% lower £423k
North West 10% lower £423K
Statistical  13% lower £560k
neighbours

* Note: approximately 2/3 of statemented children in

the Wirral are in receipt of transport: This.

assumption has been used for other regions of the

country.
** Based on Wirral SEND Transport budget

2013/14
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. How are demand and supply affecting sswirrat
SEND transport?

Considerable work has been carried out to affect the supply
side, which has led to Wirral having one of the lowest average
unit costs of LAs iIMPOWER have worked with on similar
reviews. This means that in order to meet the target savings,
the demand has to be addressed.

The broader challenge is to address the source of the demand.
The Wirral has a 20% higher rate of SEN than statistical
neighbours and 14% higher than England and North West. 21
per 1,000 Wirral school pupils attend a specialist school,
which is 70%, 77% and 65% higher than statistical neighbours,
England and North West respectively. 10% of all Wirral
schools are specialist schools, compared with 4%, 4%, 5%
for statistical neighbours, England and North West respectively.

. * At January 2013

. Schools, pupils and their
characteristics: January
2013, Note: this may
include sorme CYP who do
net live in the Wirral

= At September 2013
(includes small number of

These figures suggest that unlike other areas of the country, discretionary pupils)

Wirral's mainstream schools are not educating pupils with SEN

to the same extent . The comparatively high supply of specialist Percentageof-all schoolpupils-with
provision means that some pupils are not attending their statement of SEN: 2009-2013
nearest school. If they were and with parental support they may ?3 S 4.00
be able to travel to without the need for specialist transport. § ‘%‘ WIRRAL MBE
Demand has a direct impact on the SEND transport = E 3.50
budget. This demand is also impacting on SEN services more 5 ‘E ﬁ =H=~ENGLAND
generally. Q=0 3.00 :
Ex w w=NORTH WEST
& w 236
2z
o= “=STATISTICALe~
o= 200 NEIGHBOURE
2008 2010 2011 2012 2013 3




* i If you implement both demand management and S<WIRRAL
o reduce your SEN numbers in line with statistical
neighbours your financial target can be exceeded

SEND Demand Management vs SEND Potential additional

£1.000.000 - Demand Mgt plus Statementing Reduction benefit from fewer
i statements
£900,000 -
£800,000 -
£700,0C0 . .
£600.000 ...SEND demand reduction approaches will
£500.000 only achieve part of the savings you require,
;fggggg however combined with lower statementing
E=te] \ .
£200.000 rates more savings than targeted would be
£100,000 possibie.
£- ‘
SEND demand management SEND demand management
andreduced statementrate
Saving profile comparison to 2020
4.8
4.8
— However, the impacton 4o
lower statementing rates = ~§
would require time to filter e
through the system in terms 3.4
39
of reduced transport costs... 3

2013 2014 2015 2016 2017 2018 2018 2020

e CUTTENE - Target

e SEND Demand ! Lower Statementing
—SEND Demand + Lower Statementing
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Recommendations for reducing demand
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k%  Recommendations and options appraisal *WIRRAL

In order to address the high demand on SEND fransport IMPOWER recommend a number of options, several of which the
ITU had aiready identified. Some will have a direct impact on budget, others act as enablers. Key recommendations:

<+Independent travel training (ITT)
<«Investigate the practicality of implementing personal transport budgets (PTB)

<«Investigate Structured contact, as this will be integral for the success of these pilots and wider roll out. Structured
contact is an enabler and can not be viewed as separate to any of these options. The survey results highlight a need to re-
model Council relationship with parents in order to maximise parental engagement and contribution.

Option Financial Child’s Parental/carer flexibility
independence
Independent travel training v VY VIEVIRV. vV vV V
Personal transport budget v v VIRV, v v \,
Escort-led transport vV vV v V vV Vv
Sharing home to school travel VIV VY VIRVIRY:
responsibilities with parents from
same schoolfanother school
Transport pick ups from hubs v v v v v
Structured contact Enabling opportunity
Single health education and care Enabling opportunity
(EHC) plan ‘ * All benefits are rated on a one to three scale: one

18 BENg lowest and three mgFeSL




% “ Financial Benefit “WIRRAL

®» Both ITT and PTB (assuming these are only given to existing service users) can

produce significant financial benefits, as these avoid the full cost of prov1d|ng transport
directly, which currently averages £4,113 per child, per year.

® With conservative assumptions about costs and realisable savings then for each

existing transport service user who converts the following net savings may be
achieved:

Year1 | f64% saving against - 58% saving
. . - —average | againstaverage
5 year cumulative £9.4k £7.2k

® Those figures for a single child do not appear very significant but when expressed as

a realistic percentage of the 1,127 children who use the service they become more
compelling...

19 i
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Financial Benefit continued

SWIRRAL

If we assume 6% of pupils successfully move to independent travel and 10% move to
personal budgets then this could achieve the following savings:

£2,500,CCC
B Annual
H Cumulstive
£3,00C,000
£1,500,0C0
£1,00C.000
£50C LC0
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* Financial Benefit continued «WIRRAL

<The financial benefit per child of ITT is the highest of the two main options.

<+The principle cost associated with this is the provision of the travel training.
<«There is a finite number of pupils a single trainer can train (28 per year modelled).
<An ITT trainer would cost approximately £23k per yea'r. '

<«If they trained 2.4 children (in total, not each year) cost recouped after 5 years.
«If they trained 8.7 children their cost would be recouped within 1 year.

<«|f 28 children per year were trained a net benefit of approximately £50k in the first
18months per trainer, with cumulative 5 year benefits of £240k per trainer, even if they
were only employed for 1 year. |

<«There is strong justification for the recruitment of additional permanent Schools
SEND ITT.

21
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Opportunities for structured contact #WIRRAL

'; :- entltled_ 0. provrsmnf_f
__‘.-)S:gnpost parents
"__to schools
qhandbook

Consistent - S
communications -~ Challenge at all
staga_s__:'o |

g Reduced

o |
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hE Further opportunities

~WIRRAL

Although we are not recommending that you pilot the following immediately, they should still be considered for future roll out.
In particular working with schools to facilitate link up of parents. It is also important that the ITU works closely with the SEN
Team regarding the Single education health and care plan (EHC). There is a good opportunity to change how travel
assistance is considered as part of this plan, as the plan is to be more outcome focussed.

Escort-led
transport

Where pupils are physically
capable they walk/use
public transport to get to
school accompanied by an

' escort ‘

.+ Improved inclusivity, as

 enables pupil to travel on
public transport or self- .

. transport to school
-+ ‘Increased independence

-« Parental concemns through focus
- groups around safeguarding

Sharing home to
school travel
responsibilities
with parents from
same
school/another
school

Parents set up informal
private travel arrangements
with each other

+ Supports improved parental
and child relationships

+  Currently no mechanism for
informing parents who lives in their
local area and attends child’s
school/neighbouring school
» Parents concerns through focus
groups around safety, insurance,
reliability etc.

Transport pick
—| ups from hubs

Transport continues to bé -
delivered but from pick up -
and drop off hubs

= Supports journey towards

semi-independence -

- suitability of hub sites (i.e. ability to

: _4 Parental concerns through focus
- groups around safeguarding and |-

shield from the weather)

Single education
health and care
(EHC) plan

As single plans are
developed independence
is considered as part of
outcomes

* Supports journey towards
independence

» Will need buy in from schools, health
and partners to consider travel a as
part of outcomes planning
* New system from Sep 14 for new
plans. Three year transition period for
those currently statemented

Note: More detail on each of these opportunities
be found in appendix A.

can

24
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Recommendations for managing supply

25




ZWIRRAL
| % ecommendations related to transport contract tenc er!gg

Mileage vs day rates/routes as a basis for tenders

% As a general rule routes are better as this encourages efficiency

® Mileage may however be a better basis for contract variations

Contract variations

= As you suggest we agree that mixture of long term and short terms contracts may allow flexibility is carefully implemented

= Include the cost of changes/variations to the contracts in the competitive tendering process to get the best deals, plus
predictability

»About 80% of costs are variable for transport providers therefore a variation of volume (upwards) should only lead to 80% of
the proportional increase in cost terms at most :

= Contract variation will be of increasing importance as demand reduction fechniques should reduce the number of transported
pupils and the Authority needs to be able to realise the financial benefits of this decrease

w Contract length and break points should be considered within the tendering and could be tailored to certain schoois
Bundling of contracts

= The DT suggest bundling contracts (e.g. with non SEN transport if possible) to obtain the best rates

Reverse e-auction

® A reverse e-auction for the contracts may drive the most effective competition. This is also recommended by the DIT

= A good specification of requirements is key to the success of this approach.

Market pre-engagement

= Some market discussions before any formal procurement process starts may allow advantageous tailoring of the approach

26 "
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Customer, stakeholder and staff insight
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Values Modes methodology

wWIRRAL

Understanding what drives customers behaviour will impact your ability to change behaviour.
This project therefore used “value modes” methodology to gain a greater understanding of what
types of parents and carers access SEND Transport services.

Settler — security
driven

Driving needs: safety,
security, identity
belonging.

Prospector
- outer
directed

Driving needs: success,

esteem of others, Pioneer — inner

directed
Driving needs: acting on

self esteem

ethics, making connections,
exploration, innovation,

being all you can be

What are value modes?

wValue modes explain emotions, attitudes and motivations that inform
demand

BValues are beliefs that are tied inextricably to emotion — not objective,
cold ideas — and, as such they operate largely subconsciously.

®»They are a motivational construct — referring to desirable goals people
strive to aftain. They can change over time. They serve as standards
and criteria for choices of all kinds.

How does it work?

®» By answering 10-15 simple multiple choeice questions online, the
model calculates your value mode

%At the simplest level, there are 3 value modes: settler, prospector and
pioneer (the model also sub-divides these into 12 categories)

Where does the model come from?

»The model is run by a specialist values data firm and is based on over
50 years of international research and over 37 years of British research

= The value modes are an articulation of the Maslovian hierarchy of
needs

= Data inputs include a 2008 British Values survey asked over 1000
questions of 8500 representative respondents

28 i




Value Modes: Summary of 3 main groups

»*WIRRAL

Characteristics
= Traditional.

=L ike ‘top-down’ messages.
=Like rules and clear boundaries.

=»Naturally conservative and risk
averse.

»Driven by unmet need for safety,
identity, belonging.
»Wary of change — nostalgic.

=L ow sense of ability to effect
change.

Behaviour
»'Follow the crowd'.

»| east empathy of the three
groups.

»More likely to get family (often
extended family) to help out with
some tasks.

»Can be inflamed by threats.
»Pessimistic about future.

Characteristics

=»Guided by external influences
(e.g. people, money, status,
power).

»Status oriented — do things
because they are cool/
fashionable/ clever.

»Draw esteem from others.
=Most optimistic of the groups.

Behaviour

=Generate ideas balancing costs
and benefiis. -

»Smarter dressed.
=‘Don’t want to look stupid”.

»“All about me- how does it affect
me?”
»“Keeping up with the Jones”™

Characteristics

»Guided by their own sense of
‘right’ & ‘wrong’. This is deeply
emotional & informs decisions.
»Strong ‘Self-efficacy’.

=| ess worried about others’
perceptions of them.

+More creative and empathetic.
»Like detail.

Behaviour

»‘First to volunteer, first to
complain”.

»‘[f the rules don’t let me do it,
change the rules’. —

=»|ssues that concern them are
local/ within control.

+Come up with ideas/ solutions.
-»Avoi‘d conflict.
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been a significant shift
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Wirral value modes comparison

E Pioneer (%)

% Prospector (%)

@ Settler (%)

Wirral
Coventry
North Ayreshire

L.onden Borough of Croydon

Wakefield

Londen Borough of Islington

Londen Borough of Barnet

Buckinghamshire




Z“WIRRAL

L
e

Parental engagement summary

Engagement with parents was in two stages — a telephone survey (which consisted of over 5,000
attempted calls), and focus groups. The purpose of survey was to gain some high level service
feedback and also to identify the value mode of the parent (Settler, Prospector, Pioneer — see
appendix D for more detail). The focus groups were used to obtain more detailed feedback on the
service and test a long-list of efficiency opportunity ideas.

=352 telephone surveys were completed, which was a 31% return rate
B 14 parents participated in three focus groups and one submitted comments

This extensive engagement with parents produced a significant level of insight and challenge to the
transport service and Council:

= The survey identified that the majority of respondents were Pioneers - this indicates a
widespread interest in alternatives, if presented appropriately

= Qverall service satisfaction with the transport service was high, although there was a
consistent theme that more could be done to train drivers and escorts on specific needs and first aid
= A significant minority are interested in exploring alternative travel assistance options
however, they need more information and reassurance around safety before they will commit to
change

= The focus groups highlighted a mistrust of the wider Council (but not ITU specifically), a
relationship which needs to be managed

32




k% SEND transport parent survey *WIRRAL
findings overview

| = 93% very satisfied or satisfied with transport services
satisfaction - | ® 96%-100% parents have a positive attitude towards their child’s

Very high service

" school and Integrated Transport Unit

But don’t always ® 98% parents felt that is important that their child is supported to
feel supported to become independent as an adult
help child become | ® 91% felt that the school is providing enough support
4

independent 53% felt that the Council is providing enough support
Initial reluctance to . B 16% interested in alternative ways for their child to travel
consider - - | " Once presented with more detailed options this figure rose to:
alternatives can be | ;_; B 31% interested in personal transport budgets

overcome | ®  23% interested in Independent Travel Training
B = _22% interested in sharing home to school travel responsibilities
o ~with other families from the same school

41% School ®» 8% Social care

Parents listen to =y
the schools - 25% Own research B 4% SEN Team
=

16% Health professionals - B 3% Other parents




k L Thereis an opportunity to change  #WIRRAL
~your relationship with parents

Value modes comparison

FPioneer (%) =Prospactor (%) = Settler (%)
Wirral
Coventry

North Ayreshire

Londen Borough of Croydon
Wakefield
Londen Berough of Islington

London Borough of Barnet

Buckinghamshire
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i : PTB
alternative travel options

80%

B All three value modes groups expressed good levels of
interest in PTB, ranging from 27% to 34%. Unsurprisingly the

60% -

prospector group expressed the most interest. One pioneer 40%
stated 'PTB would work for me. | could pay who takes my 20%
other child to school’ (focus group - pioneer) 0%

Pioneer Prospector Settler
®» Prospectors also expressed the highest level of interest in

ITT at 33% and 27% expressed an interest in sharing home
to school travel responsibilities with other families from the
same school. One parent stated ‘I would love to know who
lives near me and doing that run [to school]. | often wondered
whether there is anyone near me’ (focus group - pioneer)

100%
30%
60%
40%
20%

0%

® As predicted settlers expression of interest was consistently
the lowest. One settler highlights their dilemma: ‘Although I've
said interested in sharing transport with other families | would

Pioneer Prospector Settier

Sharing tome 10 school travel
responsibilities with other families
from the same school

be very worried about it because it is a huge responsibility to
be responsible for other people's children who are disabled|in
some way particularly special needs children - what if they
ran out into the road or something like that. But then you

could say the same thing about the people who pick them up
now so it's not a straight forward black and white answer to 60%
these things. (survey - settler) 40%
20%
0%

100%
80%

Pioneer Prospector Settler

@ Very interested B Quiteinterested & Notinterested




Contact and satisfaction

® Parents indicated that they are satisfied W|th

the home to‘school transport service as it;
provides them with respite; contributes to the
child’s routine; ensures school attendance
remains high; enables them to transport
other children, provides the child with social
interaction; and is safe

Although parents generally expressed

- satisfaction with the services provided by
escorts and drivers, they raised concerns as
to whether escorts and drivers are sufficiently
trained in specific needs - such as autism -
as well as qualified in first aid

The focus groups further emphasised the
influence schools have on parents and the
importance of having them on board in order
to make successful changes

36

: Cont;nurty of both people

1 do not th:nk for a second that the majorlty of those

medlcai need deem it [transport] asa rlght Rather it is
a much. apprecrated servroe (comments prospector)

© D.Bocial Care

Transport isan
invaluabie serV|ce

and transport is s0
'mportant (survey i

~and oheap (focus o
p[oneer)

group - pioneer) -

parents with chr[dren who have erther a physical or

It [bus] is good for hrm beoause he enjoys
mteractlng with the other children and gives: hlm
some mdependence (survey -settler)

Who parents listen to when making decisions about
their child’s special needs

A. School 3%

& B. Other parents

C.BENte Y L
SEN team 25% T
# E, Other team within the Council

Health Professionals

.[Your own research

T ®

tH. Other




A Travel mode and independence

Most children are transported to
and from school by a mini-bus
with an escort

~WIRRAL

B 82% travel by mini-bus or coach with an escort
% 13% travel by ta)q with an escort -

» 5% by taxi e

* All of the above is prowded by the council

For more the half it takes 30
minute or more to travel to school

Time taken to travel to school:
W 29% 0-15 minutes

»18% 15-30 minutes

B 36% 3045 minutes

B 13% 45-60 minutes

B 4% 60 minutes plus

Although parents would like their
child to be supported to become

independent as an adult, few are
currently travelling independently

» 2% travel independently outside of school by bus/walk/taxi
®» This seems unusually low

Majority of parents have a vehicle
which is suitable for their chiid

» 85% own a suitable vehicle for their child's needs




k i Parents expressed positive interest in Z*WIRRAL

PTB

alternative travel options

30%
% Al three value modes groups expressed good levels of

interest in PTB, ranging from 27% to 34%. Unsurprisingly the

60%

prospector group expressed the most interest. One pioneer 40%
stated 'PTB would work for me. 1 could pay who takes my 20%
other child to school’ (focus group - pioneer) 0%

Pioneer Prospector Settler
% Prospectors also expressed the highest level of interest in
ITT at 33% and 27% expressed an interest in sharing home 100%
to school travel responsibilities with other families from the
same school. One parent stated ‘] would love to know who
lives near me and doing that run [to school]. | often wondered
whether there is anyone near me’ (focus group - pioneer)

80%
60%
40%
20%

0%

=% As predicted settlers expression of interest was consistently
the lowest. One settler highlights their dilemma: ‘Although I've
said interested in sharing transport with other families | would
be very worried about it because it is a huge responsibility to
be responsible for other people's children who are disabled in
some way particularly special needs children - what if they

Pioneer Prospector Settler

Sharing home to school travel
responsibilities with other families
from the same school

106%
80%

ran out into the road or something like that. But then you
could say the same thing about the people who pick them up
now so it's not a straight forward black and white answer to - 60%
these things. (survey - settler) 40%
20%
0%

Pioneer Prospector Settler

E Very interested Quiteinterested = Notinterested
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Pilots and implementation plans
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‘ ITT pilot - Clare Mount Sports College mWIRRAL

N =T

Prior to the engagement of IMPOWER planning was underway Location of Claremount pupils and |
to-rottoutHFFwith-the-introduction-ofthe-new-home to school Current transport contract. '
transport policies in September 2014. A pilot in Claremount e
school is now underway.

PorE et 1Ry 1)

= Clare Mount has students with moderate learning difficulties,
who are likely to be suitable for ITT

= There is enthusiasm from the Head teacher to increase pupil
independence levels

B 72% of its pupils live within East Wirral (the geographical
boundary for the pilot from existing funding)

% Students involved will live within East Wirral and be aged 14
or over within 2013-14 academic year

#Where these criteria have been met where possible specific
contracted routes will be targeted.

= Clare Mount staff have identified pupils appropriate for
training.

w Discussions have been held with parents at schoo! open
evening and one o one sessions.

% The pilot has commenced and is being monitored. J "i';W[RRAL
» Challenge includes parental and student acceptance for pilot Emﬁm{%ﬂmm“mwa:@

involvement

=» Two new SEND ITT posts are in the process of being
advertised to build on the pilot work.

1 The map highlights six routes
where on average 67% of those
travelling meet the criteria '

i
i




